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一、單選題(每題 2 分，共40 分) 

1. Geert Hofstede's research found that countries varied on dimensions of national culture. Which of the 
following is NOT the dimension of national culture? 

(a) Uncertainty avoidance; (b) Workforce; (c) Collectivism; (d) Power distance. 

2. The six key dependent variables relevant to Organizational Behavior on the contingency model to help 
explain the complexities of organizational behavior are ________. 

(a) human resources, turnover, structure, culture, leadership, and trust; 

(b) decision making, stress, citizenship, conflict, teams, and politics; 

(c) biography, personality, emotions, perception, motivation, and ability; 

(d) productivity, absence, turnover, deviant workplace behavior, citizenship, and satisfaction. 

3. In the ________ approach of going green, organizations respond to the environmental preferences of 
customers. 

(a) market;(b) legal;(c) stakeholder;(d) activist. 

4. Which of the following answer choices is the best definition of attitude? 

(a) Attitudes indicate how one will react to a given event; 

(b) Attitudes are the yardstick by which one measures one's actions; 

(c) Attitudes are evaluative statements of what one believes about something or someone; 

(d) Attitudes are the emotional part of an evaluation of some person, object or event. 

5. ________ defined as the principles and beliefs that define right and wrong decisions and behavior. 

(a) Whistle-blowing is; (b) Entrepreneur is; (c) Ethics is; (d) Values are. 

6. Which of the following statements about the determinants of personality is true? 

(a) Personality appears to be a result of external factors;  

(b) Personality appears to be a result of only environmental factors; 

(c) Personality appears to be a result of only hereditary factors; 

(d) Personality appears to be a result of both hereditary and environmental factors. 
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7. Which of the following is NOT an external force of change? 

(a) changing consumer needs;(b) new governmental laws;(c) economic changes;(d) changes in workforce 
composition. 

8. According to Maslow, when does a need stop motivating? 

(a) when it is substantially satisfied;(b) it never stops motivating;(c) when one returns to a lower level 
need;(d) when one chooses to move to a higher level need. 

9 Which of the following human resource variables is supportive of organizational innovation? 

(a) low commitment to training;(b) less creative people;(c) high job security;(d) abundant resources. 

10. ________ results in a level of performance that is greater than the sum of the individual inputs. 

(a) Enthusiasm; (b) Synergy; (c) Initiative; (d) Energy. 

11. An Internet-based knowledge management system that shortens customer response times would be an 
e-business technique that contributes to the competitive advantage of a ________. 

(a) cost leader;(b) differentiator;(c) focuser;(d) brick. 

12. Communication must include both the ________ and the understanding of meaning. 

(a) transference; (b) interpretation;(c) triaging;(d) intention. 

13. A ________ organization is an organization that has developed the capacity to continuously acquire 
knowledge, adapt, and change. 

(a) functional;(b) mechanistic;(c) programmed;(d) learning. 

14. According to Leader-Member Exchange (LMX) theory, a leader implicitly categorizes followers as "in" 
or "out" ________. 

(a) after careful analysis;(b) early in the interaction;(c) on a temporary basis;(d) based on job requirements. 

15. The ________ method utilizes feedback from supervisors, employees, and coworkers. 

(a) management by objective;(b) critical incident;(c) 360-degree appraisal;(d) graphic rating scale. 

16. Which of the following is NOT a characteristic of organizational culture? 

(a) attention to detail;(b) innovation;(c) team orientation;(d) formality orientation. 

17. Two areas in which corporate governance is being reformed are the role of boards of directors and 
________. 

(a) employee stock options;(b) top level management;(c) financial reporting;(d) executive compensation. 

18. The ultimate source of an organization's culture is ________. 

(a) top management;(b) the environment;(c) the belief systems of it employees;(d) the organization's 
founders. 
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19. Too much trust among the partners in a value chain can create problems. What is the logic behind this 
argument? 

(a)Information sharing could be ineffective if there is too much trust between partners; 

(b) Too much trust between partners could lead to theft of intellectual property; 

(c) Value chain training could be ineffective if there is too much trust; 

(d) Increased trust could affect the information flow along the chain.  

20. Who developed a three-step model for change that included unfreezing, movement, and refreezing? 

(a) David McClelland;(b) Lawrence Summers;(c) Kurt Lewin;(d) John Kotter. 
 

二、申論題(每題 30 分，共 60 分) 

(一)近年來企業運用「股票選擇權制度」鼓勵優秀的員工，請從「激勵理論」的觀點，

評論企業為何要運用「股票選擇權制度」？「股票選擇權制度」有何優缺點？ 

 

(二)組織變革是回應環境變化的管理模式，而追求穩定是組織一貫目標，「穩定」與「變

動」之間是否有衝突？是否有平衡點？應採取何種措施？ 

 

 


