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1) Today, the basic management functions have been condensed to ________. 
A) planning, organizing, coordinating, and controlling 
B) planning, organizing, commanding, and controlling 
C) planning, organizing, leading, and controlling 
D) planning, organizing, commanding, and coordinating 
 
2) Which of the following skills involves the ability to work well with other people, both individually and in 

a group? 
A) technical skills 
B) human skills 
C) planning skills 
D) assessment skills 
 
3) From a business perspective, a company's ability to achieve its business goals and increase long-term 

shareholder value by integrating economic, environmental, and social opportunities into its business 
strategies is known as ________.  

A) accountability 
B) universality  
C) sustainability 
D) equitability 
 
4) Internal constraints that influence managers' decisions and actions come from ________. 
A) the fluctuations in the stock market 
B) the culture of the organization 
C) the prevailing political conditions 
D) the attitudes of customers 
 
5) The term ________ is used to collectively refer to any constituencies in an organization's environment that 

are affected by its decisions and actions. 
A) unions 
B) shareholders 
C) competitors 
D) stakeholders 
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6) Google has often been cited as a model for employee satisfaction. Google takes extensive care to ensure 
employees have the best available conditions to perform, ranging from free snack bars, free massages, 
innovation rooms, spas-on-site, and many more such measures. Which dimension of organizational culture 
is Google said to emphasize through such measures? 

A) attention to detail 
B) people orientation 
C) stability 
D) aggressiveness 
 
7) The North American Free Trade Agreement includes ________. 
A) the United States, Canada, and Honduras 
B) Mexico, Canada, and the United States 
C) Columbia, Mexico, and the United Sates 
D) Canada, Mexico, and Costa Rica 
 
8) An organization decides to go international. Which of the following steps should it take to do so with a 

minimal investment? 
A) It should indulge in licensing. 
B) It should indulge in franchising. 
C) It should indulge in global sourcing. 
D) It should indulge in forming strategic alliances. 
 
9) Joint ventures are a type of ________. 
A) licensee 
B) strategic alliance 
C) foreign subsidiary 
D) franchisee 
 
10) The total world population in 2010 is estimated at almost 7 billion individuals. The total world 

population is forecasted to hit 9 billion by 2050, at which point the United Nations predicts the total 
population will either stabilize or peak after growing for centuries at an ever-accelerating rate. The main 
reason for this major shift is ________. 

A) the unprecedented rate at which world population is aging 
B) the alarming rate of depletion of natural resources necessary for sustaining the population 
C) the high level of mobility of the international workforce across national borders 
D) the decline in birthrates as nations advance economically 
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11) ________ refers to the social traits that are shared by a human population. 
A) Ancestry 
B) Ethnicity 
C) Race 
D) Nationality 
 
12) Discrimination refers to ________. 
A) judging a person based on a perception of a group to which that person belongs 
B) a tendency or preference toward a particular perspective or ideology 
C) someone acting out their prejudicial attitudes toward people who are the targets of their prejudice 
D) a preconceived belief, opinion, or judgment toward a person or a group of people 
 
13) ________ is defined as a business firm's intention, beyond its legal and economic obligations, to do the 

right things and act in ways that are good for society.  
A) Social screening 
B) Social responsibility 
C) Social obligation 
D) Values-based management 
 
14) Managers who consider the impact of their organization on the natural environment are said to be 

practicing ________. 
A) green management 
B) value-based management 
C) conventional management 
D) ethics-based management 
 
15) Which of the following ISO standards is related to environmental management? 
A) ISO 7000 
B) ISO 14000 
C) ISO 8000 
D) ISO 16000 
 

16) Falling interest rates are an example of what external force? 
A) technological change 
B) change in employee attitudes 
C) economic change 
D) change in composition of workforce 
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17) Organizational change is any alteration of ________. 
A) structure, management, or goals 
B) people, structure, or technology 
C) technology, goals, or management 
D) rules, procedures, or management 
 
18) Changes in work processes, methods, and equipment are a part of ________ changes. 
A) people 
B) technological 
C) structural 
D) financial 
 
19) The final step in the decision-making process is to ________. 
A) implement the chosen alternative 
B) evaluate the outcome of the decision 
C) determine the criteria for the next decision 
D) analyze the process of allocating weights to the decision criteria 
 
20) Intuitive decision making ________. 
A) generally results in poor decisions and hence managers should learn to ignore their gut feelings  
B) complements rational decision making but not bounded rational decision making 
C) is the systematic use of the best available evidence to improve decision making practice 
D) is the process of making decisions based on experience, feelings, and accumulated judgment 
 
21) ________ is a situation in which a decision maker cannot make reasonable probability estimates. 
A) Necessity 
B) Uncertainty 
C) Risk 
D) Certitude 
 
22) ________ involves defining the organization's goals, establishing strategies for achieving those goals, 

and developing plans to integrate and coordinate work activities. 
A) Operations 
B) Logistics 
C) Execution 
D) Planning 
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23) Goals are different from plans because ________. 
A) goals describe financial objectives, and plans describe objectives related to social responsibility 
B) goals are desired outcomes, and plans describe how those outcomes will be accomplished 
C) goals are important only for small companies, and plans are important only for large companies 
D) goals identify specific steps that the organization needs to achieve, and plans identify the overall mission 
of the organization 
 
24) ________ is a process of setting mutually-agreed upon goals and using those goals to evaluate employee 

performance. 
A) Management by objectives 
B) Management by exception 
C) Management by observation 
D) Traditional goal setting 
 
25) A ________ describes the rationale of how a company is going to make money. 
A) core competency 
B) functional strategy 
C) business model 
D) SWOT analysis 
 
26) ________ are positive trends in the external environment. 
A) Strengths 
B) Opportunities 
C) Threats 
D) Weaknesses 
 
27) An organization's financial, physical, human, and intangible assets are known as its ________. 
A) opportunities 
B) core competencies 
C) capabilities 
D) resources 
 
28) The process of dividing work activities into separate job tasks is known as ________. 
A) span of control 
B) work specialization 
C) chain of command 
D) differentiation 
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29) As organizations become more flexible and responsive to environmental trends, there is a distinct shift 
toward ________ decision making. 

A) centralized 
B) concentrated 
C) decentralized 
D) amalgamated 
 
30) The ________ determines the number of levels and managers in an organization. 
A) unity of command 
B) span of control 
C) chain of command 
D) delegation of authority 
 
31) A virtual organization ________. 
A) hires outside specialists on a project basis 
B) has a high degree of departmentalization 
C) is structurally complex 
D) has a fairly large full-time workforce 
 
32) A ________ organization is an organization that has developed the capacity to continuously acquire 

knowledge, adapt, and change. 
A) mechanistic 
B) learning 
C) functional 
D) programmed 
 
33) Collaborative relationships between two or more organizations in which they combine their resources 

and capabilities for some business purpose are known as ________. 
A) strategic partnerships 
B) communities of practice 
C) ad hoc organizations 
D) organizational task forces 
 
34) Which of the following steps in the human resource management process identifies and selects 

competent employees? 
A) training and performance management 
B) orientation and training 
C) compensation and benefits 
D) human resource planning and recruitment 
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35) ________ are temporary involuntary termination that can last from a few weeks to several years. 
A) Transfers 
B) Attritions 
C) Retirements 
D) Layoffs 
 
36) Downsizing is the planned elimination of ________ in an organization. 
A) cross-functional teams 
B) departments 
C) managerial hierarchy 
D) jobs 
 
37) Which of the following refers to independent formal groups whose members, in addition to their regular 

jobs, take on traditional managerial responsibilities, such as hiring, planning and scheduling, and 
evaluating performance? 

A) self-managed teams 
B) cross-functional teams 
C) command groups 
D) task groups 
 
38) Which of the following is true about group decision making? 
A) Groups usually make decisions based on incomplete information. 
B) Groups take more time to arrive at a decision. 
C) Groups tend to foster equal participation in decision making. 
D) The pressure to conform is low when working in groups. 
 
39) ________ is a performance measure of both the efficiency and effectiveness of employees. 
A) Employee productivity 
B) Job satisfaction 
C) Organizational citizenship behavior 
D) Turnover 
 
40) When people judge someone on the basis of the perception of a group they are a part of, they are using 

the shortcut called ________. 
A) the halo effect 
B) stereotyping 
C) assumed similarity 
D) self-serving bias 
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41) Good communication occurs only when the recipient ________. 
A) understands the speaker's meaning 
B) agrees with the sender's message 
C) makes eye contact with the speaker 
D) does what the speaker asks 
 
42) Which of the following methods of communication should be used when the sender requires quick and 

accurate feedback? 
A) face-to-face  
B) fax 
C) postal mail 
D) publications 
 
43) ________ refers to the vertical expansion of a job by adding planning and evaluating responsibilities. 
A) Job enrichment 
B) Job enlargement 
C) Job rotation 
D) Job sharing 
 
44) Which of the following motivating factors or concepts is important to all workers, regardless of their 

national culture? 
A) need for achievement 
B) interesting work 
C) extrinsic factors like pay 
D) physiological needs as the foundational need in the needs hierarchy 
 
45) The ________ style of leadership describes a leader who tends to involve employees in decision making, 

delegate authority, encourage participation in deciding work methods and goals, and use feedback as an 
opportunity for coaching employees. 

A) cultural 
B) laissez-faire 
C) democratic 
D) autocratic 
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46) ________ leadership is the ability to create and articulate a realistic, credible, and attractive vision of the 

future for an organization that improves on the present. 
A) Visionary 
B) Transactional 
C) Trait 
D) Charismatic 
 
47) Which of the following refers to the overall output of goods or services produced divided by the inputs 

needed to generate that output? 
A) Effectiveness 
B) Yield 
C) Demand function 
D) Productivity 
 
48) The ________ ratios measure an organization's ability to meet its current debt obligations. 
A) liquidity 
B) activity 
C) leverage 
D) profitability 
 
49) Which of the following is an example of a service organization? 
A) a semiconductor firm 
B) a healthcare organization 
C) a food processing company 
D) an automobile producer 
 
50) The ________ is the entire series of organizational work activities that add value at each step from raw 

materials to finished product. 
A) manufacturing cycle 
B) value chain 
C) production cycle 
D) distribution network 

 

 


