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一、簡答題：(50%) （可用中文或英文回答） 

 

1、 Explain the relationship between international trade and factor mobility. (10%) 

2、 Describe the various affiliations upon which a person's status can be based and discuss how social 

stratification affects such business functions as marketing and employment practices. (10%)  

3、 What are the static effects and dynamic effects of economic integration? (10%) 

4、 Describe the characteristics of international, multidomestic, global, and transnational strategies. (10%) 

5、 What is the gray market? Why are companies concerned about it? (10%) 

 

二、選擇題：(50%) (請將答案寫在答案卷上，標明題號，不必抄題) 

 

1. Why is the United States both an exporter and importer of such products as vehicles and passenger aircraft? 

A) Buyers procure similar products from more than one country to help assure the receipt of 

replacement parts in case one supplier has production problems.  

B) Transportation savings explain most of the pattern.  

C) Different companies from different countries have developed product variations that appeal to 

different consumers.  

D) Bilateral trading agreements require this interchange for a number of products. 

2. The entry into a foreign country to prevent competitors' advantages is known as ________.  

A) oligopolistic reaction  

B) concentration strategy  

C) the liability of foreignness  

D) a harvesting strategy 

3. Differences in wage rates, worker productivity, and inflation rates are examples of ________ that influence 

the configuration decisions of an MNE.  

A) cluster effects  

B) macro cost factors  

C) logistics  

D) economies of scale 

4. Products that have to be altered significantly for a country's market are more likely to be ________.  

A) imported into that market  

B) licensed to a foreign firm  

C) produced within that country  

D) test-marketed in the home country 
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5. Export-led development refers to ________.  

A) a country's efforts to promote its exports in order to reduce its trade deficits  

B) an industrialization policy promoting products that would otherwise be imported  

C) an industrialization program emphasizing industries that will have export capabilities  

D) decreases in infrastructure development due to the loss of revenue from export tariffs 

6. A company's ________ is the management of the value-added process from the suppliers' supplier to the 

customers' customer.  

A) logistics plan  

B) materials management system  

C) customer service department  

D) supply chain 

7. Which of the following is NOT an example of a service import?  

A) a consulting company performing services for a foreign client  

B) an investment bank helping a foreign company arrange financing  

C) a retail clothing company opening a new retail outlet in a foreign country  

D) engineering contractors building roads in a foreign country 

8. Which of the following is NOT one of the three main types of importers?  

A) importers looking for suppliers abroad to concentrate their operating risks  

B) importers looking for any product around the world they can deliver to local citizens for a profit  

C) importers looking to foreign-sourcing to get the highest quality products at the lowest possible price 

D) importers using foreign sourcing to optimize their supply chains 

9. The Industry Organization (IO) paradigm assumes which of the following?  

A) stable foreign exchange rates  

B) shifting foreign exchange rates  

C) perfect competition  

D) imperfect competition 

10. Historically, the geographic division structure is associated with companies pursuing ________ 

strategies.  

A) multidomestic  

B) transnational  

C) global  

D) international 
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11. Which of the following would be an example of a customer orientation in international marketing?  

A) A cosmetics company bans animal testing of its products to gain goodwill.  

B) A fruit company brands the bananas it sells.  

C) A beer company makes non-alcoholic beer for a country not allowing sales of alcoholic beverages.  

D) A plastics manufacturer makes some components to the specifications of a foreign company. 

12. The goal of a ________ is to abolish all tariffs among member countries.  

A) customs union  

B) common market  

C) free trade agreement  

D) common internal tariff 

13. A motive for a company to conduct international business is to acquire resources abroad. Which of the 

following is NOT an example of a resource acquisition motive?  

A) producing with lower labor costs  

B) gaining knowledge that the company can use elsewhere  

C) following a customer into a foreign market  

D) gaining the means to differentiate a product  

14. Which of the following is an example of an international portfolio investment?  

A) foreign ownership of bonds  

B) ownership of patents used by a foreign company  

C) a joint venture with a foreign company  

D) one of a group of several foreign companies wholly owned by the same investor  

15. Which of the following is an external influence on international business managers? 

A) production plant locations  

B) host country monetary policy  

C) supply chain linkages  

D) product design standards 
16. Comparative advantage differs from absolute advantage in that the former ________, whereas the latter 

________.  

A) holds that countries should specialize their production; does not  

B) holds that trade should be kept as nearly in balance as possible; says countries should seek a 

favorable balance of trade  

C) bases trade on natural advantages; bases trade on acquired advantage  

D) states that there is a basis of trade even if one country can produce everything more efficiently than 

another country; does not deal with this issue 
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17. Which of the following offers the LEAST support for the infant-industry argument for protection?  

A) Total unit costs decrease through economies of scale.  

B) Increased tariffs to prevent foreign competition will result in added governmental revenues.  

C) If the industry faces high entry barriers and efficient foreign rivals, local entrepreneurs may lack the 

means to become competitive without assistance.  

D) Experience of operating over time should lead to higher productivity through learning. 

18. A government that places restrictions on imports from a specific industry from a specific foreign country 

would most likely be concerned that which of the following would occur in response?  

A) the foreign producers raising the prices of their exports  

B) the foreign country restricting its own imports  

C) the foreign country restricting its exports in that industry  

D) the foreign producers seeking other markets 

19. An important effect of an FTA (free trade agreement) is an increase in efficiency due to ________.  

A) decreased competition  

B) increased competition  

C) decreased trade diversion  

D) decreased trade creation 

20. An advantage for foreign multinationals operating in the European Union is that ________.  

A) there are no exchange rate risks  

B) market size is larger because of the elimination of internal tariff barriers  

C) they can use differential external tariff barriers to determine where to ship products  

D) the EU uses English as its official language 

21. Companies using a sales orientation find their greatest ability to sell the same product in more than one 

country when ________.  

A) promotional programs are identical in each country  

B) consumer characteristics are similar   

C) the product is a household item  

D) the product has a low price relative to incomes 
22. A company may wish to export at a price lower than its production and distribution costs in order to 

________.  

A) use a skimming strategy abroad  

B) test-market before building a foreign production facility  

C) use a cost-plus strategy globally  

D) encourage gray market sales 
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23. Offshore manufacturing is most often a major element of a(n) ________ strategy.  

A) dependability  

B) flexibility  

C) innovation  

D) efficiency/cost 

24. The concept of organization includes how a company does all of the following EXCEPT ________.  

A) specifies the framework for work  

B) develops systems that coordinate and control what gets done  

C) cultivates a common workplace culture among its employees  

D) plans leadership and training programs to develop the staff of the company 

25. Which of the following is an argument for using a collaborative agreement?  

A) to prevent problems caused by minority shareholders  

B) to preserve a concentration strategy  

C) to secure vertical and horizontal links  

D) to maintain better control 

 

 

 

 

 

 

 

 

 

 

 


