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一、選擇題：(50%) (每題兩分，請將答案寫在答案卷上，標明題號，不必抄題) 

1. Aussie Flowers, a mid-size Australian flower company, is a strong competitor against U.S. firms in the 

American flower and bouquet market. Which of the following most likely allows Aussie Flowers to be a 

significant competitor in the U.S.? 

A) more effective domestic production techniques 

B) advances in communication systems 

C) advances in transportation 

D) cross-national cooperation 

 

2. Braxton Enterprises is considering expanding its operations overseas. Which of the following best supports 

this decision? 

A) Braxton's foreign competitors have raised their prices.  

B) Braxton's main competitor recently opened a foreign plant.  

C) Most of Braxton's suppliers follow an agglomeration strategy.  

D) All of Braxton's competitors are operating in domestic facilities. 

 

3. Which of the following is NOT true about cultural diversity? 

A) Companies may gain competitive advantages by bringing together people of diverse backgrounds.  

B) Cultural diversity is most successful when domestic and foreign firms establish joint ventures. 

C) Cultural diversity may help a company gain deeper knowledge about products and services. 

D) The process of bringing people of different national cultures together is often difficult. 

 

4. International businesspeople need to understand social stratification systems where they do business because 

________. 

A) such systems reflect a culture's willingness to accept product changes 

B) such systems indicate who people in a given culture will respect more 

C) the high similarity among countries lets firms effectively use global hiring practices  

D) what is an ascribed group membership in one country is an acquired one in another 

 

5. Why should managers in international business understand international trade theories? 

A) Countries' trade policies, based on trade theories, influence which products companies might export to 

given countries. 

B) The understanding helps managers decide whether their companies should follow laissez-faire 

management practices. 

C) The theories help managers decide whether to locate production in large versus small countries. 

D) The comprehension is useful when deciding whether to transfer managers abroad to manage foreign 

operations. 
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6. As a leading exporter of luxury automobiles, Germany has built a strong reputation in engineering. 

Germany's trade most likely relies on a(n) ________.  

A) patented process 

B) natural advantage 

C) acquired advantage 

D) compared advantage 

 

7. Which of the following is a problem with the infant-industry argument for protection? 

A) Most developed countries increasingly have a larger portion of retirees than youth. 

B) Consumer groups become very active in protesting the higher prices that result during infancy. 

C) Other countries retaliate by limiting exports of technology needed by the infant industry producers. 

D) If the industry does not lower costs sufficiently to be competitive, it becomes a formidable pressure 

group for continued protection. 

 

8. Country A and Country B make an agreement to cooperate more closely and implement tariff reductions. 

Which of the following best describes this agreement?  

A) double commodity integration 

B) multilateral integration 

C) regional integration 

D) bilateral integration 

 

9. Korman Industries is a foreign multinational that recently established operations in the European Union. 

What is the most likely advantage for Korman as a result?  

A) Governance processes are streamlined because local governments have been eliminated. 

B) Market size is larger because of the elimination of internal tariff barriers. 

C) Differential external tariff barriers exist for product shipments. 

D) The EU uses English as its official language. 

 

10. Historically, the geographic division structure is associated with companies pursuing ________ 

strategies.  

A) multidomestic  

B) transnational  

C) global  

D) international 
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11. International managers most likely need to understand how to evaluate international geographic 

alternatives because ________. 

A) they usually have a surplus of resources and need to take advantage of all opportunities 

B) many regional trading groups prohibit companies from countries outside of the trading group from 

manufacturing in more than one of the member countries 

C) the commitment of resources to one locale may require forgoing projects in other locales 

D) decreased worldwide transportation costs and increased trade liberalization have caused rising 

protectionism that firms need to circumvent 

 

12. Gucci, the maker of luxury fashion and leather goods, plans to expand its sales market. The firm needs to 

compare countries for the market potential of its products. Which of the following is the best indicator 

for Gucci to use? 

A) per capita income in each country 

B) population size of each country 

C) the number of millionaires in each country 

D) gross domestic product for each country 

 

13. Boyce Dynamics, a U.S. maker of LED flashlights, fills unsolicited orders from foreign buyers but has not 

investigated international trade options. Boyce is best categorized as a(n) ________. 

A) regular exporter 

B) non-exporter 

C) occasional exporter 

D) domestic exporter 

 

14. A driving factor for the growth in imports is the impact of ________. 

A) government programs 

B) labor specialization 

C) consumer preferences 

D) social trends  

 

15. A broker or other import consultant can help an importer minimize import duties by ________. 

A) qualifying for duty charges through drawback provisions 

B) incurring duties by using bonded warehouses and foreign trade zones 

C) maximizing liability by properly marking an import's country of origin 

D) valuing products in such a way that they qualify for more favorable duty treatment 
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16. All of the following are ways that Coca-Cola has been attempting to increase its global sales EXCEPT 

________. 

A) gaining licenses to use brand names of other companies  

B) acquiring companies with complementary products 

C) repositioning itself to be a diet drink company 

D) distributing soft drinks from other companies 

 

17. All of the following are arguments for governments to limit foreign control of key industries EXCEPT 

which one? 

A) Host countries don't need foreign resources such as technology and export markets for these industries.

B) History shows that home governments have used powerful foreign companies to influence policies in 

the countries where they operate. 

C) Important decisions can be made abroad that are contrary to the country's best interest. 

D) Foreign companies can find means of profiting in these industries without having to control them. 

 

18. At Tyson Manufacturing, departments and units are organized around discrete business activities, such as 

finance, production, marketing, and human resources. Tyson most likely has a ________ structure. 

A) network 

B) matrix 

C) functional 

D) divisional 

 

19. International marketing differs from domestic marketing in that ________. 

A) marketing principles are different 

B) consumers prefer domestically made merchandise 

C) environmental variations require applying principles differently 

D) low prices are a more important competitive factor in foreign markets 

 

20. What is the most likely reason that companies such as Gillette (razor blades) and 3M (scouring pads) sell 

products in smaller package sizes in some countries? 

A) Family size is small in those countries. 

B) Some governments require the smaller sizes. 

C) In those countries, many consumers lack sufficient cash to buy larger quantities. 

D) These are products for which the cost of altering package size is negligible. 
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21. Which of the following would be an example of a customer orientation in international marketing? 

A) A cosmetics company bans animal testing of its products to gain goodwill. 

B) A fruit company brands the bananas it sells in foreign and domestic markets. 

C) A beer company makes non-alcoholic beer for a country that bans the sale of alcohol.  

D) A plastics manufacturer makes some components to the specifications of a foreign company. 

 

22. Foreman Enterprises produces and sells a variety of products for the home. Foreman recently introduced a 

new vacuum cleaner at a very low price with the hope that a high number of consumers will try it out. 

Foreman is most likely using a ________ strategy.  

A) cost-plus 

B) skimming 

C) penetration 

D) diversification 

 

23. A pull rather than a push strategy is most likely preferable when ________. 

A) self-service is not predominant 

B) the price of a product is high relative to incomes 

C) there are few governmental restrictions on advertising 

D) there are a large number of languages and a low literacy rate 

 

24. In order to save costs and consolidate its manufacturing capacity, Samsonite has ________. 

A) decreased investment in R&D 

B) moved from a centralized configuration to a decentralized configuration 

C) increased the amount of final goods and components it outsources 

D) diversified its reseller base 

 

25. The manufacturing plants of Orion Computers are located closer to customers rather than in low-wage 

areas. What is the most likely reason for this strategy?  

A) competitor locations in emerging markets  

B) overseas producers with innovative designs  

C) customer demand for dependability  

D) diversification of product lines 
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二、簡答題：(50%) （可用中文或英文回答） 

 

1、 From an economic standpoint, why do production factors move from one country to another? How does 

factor movement affect international trade? (10%) 

2、 What is the difference between a polycentric, ethnocentric, and geocentric approach to international 

management? (10%)  

3、 What are the advantages and disadvantages of global and domestic sourcing?  (10%) 

4、 Describe the characteristics of international, multidomestic, global, and transnational strategies. (10%) 

5、 What is dumping? What are the possible effects of dumping on a country's economy? (10%) 

 

 

 

 

 

 

 

 

 

 

 

 

 


