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I. Multiple-Choice Questions: (50%) 
1. A borderless organization                    . 

a. utilizes ethnocentrism 
b. focuses its efforts on a polycentric attitude 
c. globalizes their structure to reduce artificial global barriers 
d. is another version of a multinational organization 
 

2. Horizontally expanding the tasks of a job is known by which of the following terms? 
a. job enrichment 
b. job enlargement 
c. job expansion 
d. job improvement 

 
3. Which of the follow approaches to management has also been labeled operations research or 

management science? 
a. the qualitative approach 
b. the quantitative approach 
c. the experimental approach 
d. the theoretical approach 

 
4. A leader, such as Bill Gates of Microsoft, who can inspire followers above their own self-interests and 

can have a profound effect on their performance, are known as       . 
a. transactional leaders 
b. transformational leaders 
c. directive leaders 
d. informational leaders 
 

5. Benchmarking is the search for the best practices among competitors or non-competitors that lead to 
their       . 
a. achieving such a large market share 
b. ability to so accurately predict the environment 
c. superior performance 
d. ability to identify new market niches 

 
6. In a society with a large       , titles, rank, and status carry a lot of weight. 

a. collectivism 
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b. power distance 
c. compassionate conservatism 
d. uncertainty avoidance 

 
7. The use of        focuses the evaluator’s attention on key behaviors that distinguish effective from 

ineffective work performance. 
a. management by objectives 
b. 360-degree feedback 
c. graphic rating scales 
d. critical incidents 

 
8. The        approach to environmental issues is when organizations respond to environmental 

preferences of their customers. 
a. legal 
b. market 
c. stakeholder 
d. responsibility 

 
9. According to path-goal theory, a leader who is friendly and shows concern for the needs of subordinates 

is termed       . 
a. directive 
b. achievement oriented 
c. participative 
d. supportive 

 
10. In Michael Porter’s five forces model of competition,        is determined by the industry growth rate, 

increasing or falling demand, and product differences. 
a. existing rivalry 
b. threat of substitutes 
c. threats of new entrants 
d. bargaining power of buyers 

 
11. If China Airlines merged with Evergreen Airlines, this would be an example of what kind of grand 

growth strategy? 
a. related diversification 
b. acquisition 
c. expansion 
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d. vertical integration 
 

12. In a PERT network, events are       . 
a. end points that represent the completion of major activities 
b. the longest or the most time-consuming sequence of events in a PERT network 
c. the amount of time an individual activity can be delayed without delaying the whole project 
d. all key activities needed to complete a project 

 
13. When a firm advertises that it only uses recycled paper products, it is       . 

a. meeting its social obligation 
b. meeting social responsibilities 
c. being socially responsive 
d. paying attention to the bottom line 

 
14. By using       , we form an impression about a person based on a single characteristic, such as 

intelligence or appearance. 
a. stereotyping 
b. selectivity 
c. assumed similarity 
d. the halo effect 

 
15. When a firm advertises that it only uses recycled paper products, it is       . 

a. meeting its social obligation 
b. meeting social responsibilities 
c. being socially responsive 
d. paying attention to the bottom line 
 

16. An assessment that defines the jobs and behaviors necessary to perform the job is known as a       . 
a. job description 
b. job specification 
c. goal-oriented job definition 
d. job analysis 

 
17. According to Holland’s typology of personality and sample occupations, becoming a lawyer would be a 

good job match for someone with what personality type? 
a. realistic 
b. investigative 
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c. conventional 
d. enterprising 
 

18. When a decision maker chooses an alternative under perfect rationality, she/he chooses a 
decision, whereas under bounded rationality, she/he chooses a         decision. 
a. minimizing; satisficing 
b. satisficing; maximizing 
c. maximizing; satisficing 
d. maximizing; minimizing 

 
19. A finance manager who reads the Wall Street Journal on a regular basis would be performing which role?

a. figurehead 
b. monitor 
c. disseminator 
d. interpersonal 
 

20. Which four theorists are associated with the early organizational behavior approach? 
a. Barnard, Follett, Munsterberg, and Own 
b. Munsterberg, Taylor, Fayol, and Follett 
c. Taylor, Fayol, Weber, and Barnard 
d. Follett, Barnard, Munsterberg, and Weber 

 
21. The “free rider tendency” explains which of the following? 

a. It explains why the productivity of groups is exponential. 
b. It explains why there is always one person who does not work as hard as other group members. 
c. It explains why group productivity grows in a linear fashion. 
d. It explains why, as groups get larger, the individual contribution often decreases. 

 
22. Which of the following is a basic definition of a multinational corporation? 

a. A company that maintains significant operations in at least two different countries. 
b. A company that maintains significant operations in at least two different countries but is based in one 

home country. 
c. A company that maintains significant operations in at least two different countries and has multiple 

home bases. 
d. A company that does business and pays taxes in at least two countries. 
 

23. A retail clothing store manager who estimates how much to order for the current spring season based on 
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last spring’s outcomes is operating under what kind of decision-making condition? 
a. seasonal 
b. risk 
c. uncertainty 
d. certainty 

 
24. The job characteristics model identifies        as the degree to which a job has substantial impact on 

the lives or work of other people. 
a. task significance 
b. task identity 
c. skill variety 
d. autonomy 
 

25. Attempts to show the financial condition of the firm to employees to get them to think like owners of the 
firm are known as       . 
a. pay-for-performance programs 
b. work sharing arrangements 
c. telecommuting 
d. open-book management 

 
 

II. Essay Questions: (50%) 
1. List and discuss the contingency variables that should be considered in determining an appropriate 

structure in organizational design. (25%) 
 

2. Describe the difference between ethnocentric, polycentric, regiocentric, and geocentric attitudes toward 
global business. (25%) 

 
 
 
 
 
 


