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*答題採用中文或英文作答皆可。 

1. What is organizational culture? Discuss the impact of a strong culture on 

organizations and managers. (20%) 

2. Discuss how traditional goal setting works. Describe the management by objectives 

(MBO) approach. Compare and comment on these two approaches of goals setting. 

(20%) 

3. Explain what strategies organizations might use to become more customer oriented 

and to be more innovative. (20%) 

4. Explain how an understanding of perception can help managers better understand 

individual behavior. (20%) 

5. Read the following short article and: 

  (1) Describe important issues in this article. 

  (2) Make comments on these issues from the viewpoint of business management. 

(20%) 
The sudden absence of Chief Executive Steve Jobs could not come at a more challenging time for Apple 

Inc. The Cupertino, Calif., company had strong momentum over the past several years as its iPods dominated 
the portable-music-player market, its Macintosh computers posted double-digit sales growth and its latest 
iPhone model catapulted Apple into the ranks of top smart-phone makers. 
   But that picture is changing as the economy and consumer spending continue to slow. Recently, the U.S. 
Commerce Department said spending in December fell from November and dropped 10% from a year 
earlier, the biggest yearly drop since the department began keeping records in 1968. 
   Even as analysts and investors were raising questions about how Apple would navigate the changed 
environment, Mr. Jobs made his surprise announcement Wednesday that he would be taking a leave of 
absence until June to focus on treating health-related issues that he has previously referred to as a hormone 
imbalance. The CEO provided no other details. 
  Several analysts and investors said they remained confident in Apple’s management team, even without 
Mr. Jobs. 
   “Apple is a huge company, and they have layers of management,” said Mike Binger, a fund manager at 
Thrivent Financial, which owns Apple shares. “Steve Jobs is kind of a symbol of the company, but Apple 
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will survive with new leaders.” 
   Mr. Jobs said in an email to employees that he would be handing the reins of the company temporarily to 
Tim Cook, Apple’s chief operating officer, who filled in for Mr. Jobs when he took a leave in 2004 to battle 
pancreatic cancer. Analysts and investors said they have confidence in Mr. Cook, who has already been 
handling most day-to-day decisions and has helped transform Apple into one of the most efficient electronics 
and computer makers since he joined the company in 1998. 
   Apple’s businesses have held up relatively well during the downturn, compared with other electronics 
and computer makers, but many analysts are worried about the coming months. Of particular concern is the 
company’s Macintosh computer business, which accounts for about 46% of Apple’s $32.5 billion in annual 
revenue. 
   Research firm IDC recently reported that world-wide computer shipments fell in the fourth quarter from 
a year earlier, the first year-to-year drop in six years. Apple’s U.S. computer shipments increased 7.5% in the 
period, and its share of computer shipments in the U.S. rose to 7.2% from 6.4% a year earlier. But the 
average selling price of a Mac is at least double that for a computer based on Microsoft Corp.’s Windows 
operating system, and analysts believe the higher prices could hurt Apple as the recession drags on. 
   “Customers know Apple, they know the advantages of having a Mac, but what prevents them from 
jumping over the hurdle is the price,” said Shaw Wu, an analyst for Kaufman Brothers, who believes Apple 
should consider offering cheaper computers. Mr. Wu said he expects Mac sales to grow just 7% in unit terms 
in the fiscal year ending in September, compared with 38% growth a year earlier. 
   Though Apple in October refreshed its line of Macbook laptops, analysts also said the company is long 
overdue for a major update of its desktop computers, which have not changed materially since mid-2007. 
Apple was widely expected to introduce a new lineup at the Macworld trade show last week, but it did not do 
so. 
   Meanwhile, Apple’s iPods still have more than 70% of the market, but sales have slowing because many 
people already own them or use the player on their iPhones. Piper Jaffray said it expects that iPod sales fell 
16% from a year ago to 18.6 million units in Apple’s fiscal first quarter, ended Dec. 27. 
   Analysts and investors believe that dealing with these issues plays to the strengths of Mr. Cook. Still, 
some wonder whether he can step into Mr. Jobs’s role as a tech visionary. “People are wondering what the 
next product is going to be,” says Shebly Seyrafi, an analyst with Calyon Securities. 

 

 

 

 


